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(1) Non-GAAP financial measure; see definition and reconciliation at the end of this Presentation.



•

•

•

•

(1) On an as-reported basis (14-week Q4’23 vs. 13-week Q4’22)



Supply Chain & Other Digital & IT

New & Existing Locations

(1) Non-GAAP financial measure; see definition and reconciliation at the end of this Presentation.

(2) Sum of cash and cash equivalents and availability under revolver.
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•





Non-GAAP Measures and Other Definitions



* Please see slide at the end of this Presentation for related footnotes.

(dollars in thousands)

Reconciliation of Net Loss Attributable to Class A and B-1 

   Common Stockholders to Adjusted EBITDA

November 2,

2024

October 28,

2023

Net loss attributable to Class A and B-1 common stockholders (16,673)$       (1,241,137)$ 

Add (deduct):

Interest expense, net  34,451  35,418

Income tax benefit  (857)  (22,902)

Depreciation and amortization  50,109  50,674

Income from equity method investees  (4,479)  (3,574)

Loss on partial extinguishment of debt  —  174

Goodwill impairment  —  1,222,524

Asset impairments and write offs  1,380  1,167

Equity-based compensation  11,357  18,183

Other non-operating income  (8,465)  (113)

Mexico joint venture EBITDA (1)  9,984  9,189

Acquisition and divestiture-related costs (2)  —  —

Other costs (3)  4,429  2,556

Adjusted EBITDA 81,236$        72,159$        

Net sales 1,511,437$    1,494,166$    

Net margin (4) (1.1%) (83.1%)

Adjusted EBITDA Margin 5.4% 4.8%

13 Weeks Ended



* Please see slide at the end of this Presentation for related footnotes.

(in thousands, except per share amounts)

Reconciliation of Diluted EPS to Adjusted EPS

 Amount Per share Amount Per share

Net loss attributable to common stockholders / diluted EPS (16,673)$       (0.06)$          (1,241,137)$ (4.63)$          

Add (deduct):

Income tax benefit (857)              (0.01) (22,902)         (0.09)           

Loss on partial extinguishment of debt  —  —  174  0.00

Goodwill impairment  —  —  1,222,524  4.57

Asset impairments and write offs 1,380            0.01            1,167            0.00            

Equity-based compensation 11,357          0.04            18,183          0.07            

Other non-operating income (8,465)           (0.03)            (113) (0.00)           

Acquisition and divestiture-related costs (2)  —  —  —  —

Other costs (3)  4,429 0.02            2,556            0.01            

Adjusted pre-tax loss / diluted loss per share (8,829)$         (0.03)$         (19,548)$       (0.07)$         

Income tax benefit at 26% normalized tax rate (2,296)           (0.01)           (5,082)           (0.02)           

Adjusted Net Loss / Adjusted EPS (6,533)$         (0.02)$          (14,466)$       (0.05)$          

13 Weeks Ended

November 2, 2024 October 28, 2023



(in thousands)

 November 2,

2024

October 28,

2023

November 2,

2024

October 28,

2023

Net cash provided by operating activities 20,724$      34,431$      81,680$      168,696$     

Cash paid for fixed assets  (31,012)  (62,509)  (91,041)  (176,532)

Free Cash Flow (10,288)$     (28,078)$     (9,361)$       (7,836)$       

13 Weeks Ended 39 Weeks Ended



(dollars in thousands)
November 2,

2024

February 3,

2024

October 28,

2023

Total debt:

Senior secured credit facilities, net, including current portion 1,576,856$       1,576,223$       1,574,909$       

Finance leases, including current portion  14,639  24,172 25,470              

Total debt  1,591,495  1,600,395 1,600,379         

Less: cash and cash equivalents  (116,675)  (125,428) (139,782)           

Net Debt 1,474,820$       1,474,967$       1,460,597$       

Adjusted EBITDA (TTM) 345,743$          401,103$          453,652$          

Net Debt / Adjusted EBITDA ratio 4.3x 3.7x 3.2x





November 2,

2024

October 28,

2023

October 29, 

2022

October 30, 

2021

% Change

(1 yr)

% Change 

(2 yr)

% Change 

(3 yr)

Consumables 753,230$       733,277$     720,512$     643,125$     3% 4% 17%

Supplies and companion animals 509,964         524,526       575,259       635,278       (3%) (12%) (21%)

Services and other 248,243         236,363       205,449       164,861       5% 20% 45%

Net sales 1,511,437$   1,494,166$ 1,501,220$ 1,443,264$ 1% 1% 5%

13 Weeks Ended
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